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CONCERNS ABOUT 
THE CURRENT SITE
The old site was
­Difficult to update
­Didn’t scale on mobile
­Had an outdated look and feel 
­ There was discussion about whether 
old versions of the chalice should 
stay up
­ Events and Sunday Service schedule 
were pdf based



WORKING NEW 
VERSION
The new site is:
­ Easy to update
­ Looks great on mobile
­Has a new and updated look and 
feel 

It has new features:
­ Events calendar
­News functionality



SITE DEMO Live presentation



DISCUSSION I’d love to hear your thoughts!



HOSTING Why do we need hosting?
Recommended web host
Flywheel Hosting



WHAT IS A WEB HOST AND WHY DO WE NEED ONE?

What is a web host?

A web host provides a digital 
space to store all of the 
necessary parts of a web page

Without a web host, you can’t 
have a site! 

Why do we need one?

With a web host, you can:
­ See web pages. 
­ Send email from your website for 
registrations and lost passwords
­Have a secure site using SSL
­Get website support



RECOMMENDED HOSTING PROVIDER Flywheel Hosting



FLYWHEEL HOSTING

Features

Easy to use and maintain
Don’t need in depth knowledge of hosting systems to use

Test your changes before they go live
make changes in a Staging environment

Made for WordPress
Servers and services are tailored specifically for 
WordPress

Great included technical features
Built in SMTP and SSL Functionality

Excellent customer support (24/7)

Costs

Tiny Plan: $15/month
­ 5,000 monthly visits 
­ 5GB storage 
­ 20GB bandwidth 

Starter Plan: $30/month
­ 25,000 monthly visits 
­ 10GB storage 
­ 50GB bandwidth 



PROPOSED SITE UPDATE PROCESS
Monthly Updates
Information Required
How much work is involved?
Let’s get the word out!



MONTHLY UPDATES

Current Process

1. Compile Information
UFL member compiles information for the chalice, 
upcoming events and Sunday Services

2. Format documents and generate PDFs
Assigned person formats all three documents to fit 
the chalice template and exports the document to 
pdf format

3. Add PDF to the Site
Assigned person adds the three pdfs to the site by 
editing html code directly

4. Print PDFs for Service
Office Manager Prints the Chalice and Sunday 
Service

Proposed Process

1. Compile Information
UFL member compiles information for the chalice, 
upcoming events and Sunday Services

2. Add events and news to the site
Assigned person adds the events, announcements, and 
Sunday using the provided templates and docs
(no code required!)

3. Print PDFs for service
Office manager prints The Chalice and Sunday Service 
from the site. (She may have to play around with 
scaling and margins a bit)



WHAT INFORMATION IS NEEDED EACH MONTH?

1. Any Letters, stories, announcements, etc.. 
Each Item should include a title.

2. List of events going on that month. 
Each item should include a title, description, date, time, 
organizer, and location.

3. List of Sunday Services
Each item should include a title, date, description, worship 
leader, any guest speakers

Note: This should just be in an unformatted word document.



HOW MUCH WORK IS INVOLVED?

Updating the website is simple - no code involved, 
but the process is a little bit more involved than 
adding a pdf:

1. Add the events into the calendar and change 
the start date of the generic Sunday Service 
event

2. Add a post

3. Add Sunday Services and events to the 
newsletter (2 clicks)

4. Add the month’s theme in the Sunday service 
page

5. You’re done! Publish the pages immediately 
or set to publish later



LET’S GET THE WORD OUT!

In addition to having the news and events 
posted on the website, with a little 
configuration, it’s possible to create some 
“Set it and forget it” automatic features. For 
example:

When a newsletter is posted

1. Automatically publish to Facebook, 
Twitter, and Instagram

2. Automatically send a formatted 
newsletter email to UFL’s mailing list



SUPPORTS AVAILABLE Training
Website Help
Automatic Feature Support



TRAINING

I am happy to do training sessions on 
how to update the website 

I’ve been working on a PowerPoint 
Presentation that goes over the software 
and processes in detail



DOCUMENTATION

There is a “Website Help” page in the site 
where I am going to put any documentation 
so that it’s all in one place

Documentation might include:
­ PowerPoint Presentations
­ Recorded Training Videos
­ Sample Files

Note: This is only available to logged-in users.



SUPPORT

While I’m not available to make all of the updates 
to the site, I’m happy to:
­ Maintain WordPress itself and keep an eye on the 

automatic features like the email newsletter and the social 
media posting. (This is a lot easier to do with a managed 
hosting service like flywheel.)

­ Provide support for the people who are updating the site (if 
they have questions on how to update, feature requests or 
need to report a problem.



WHERE DO WE GO FROM HERE? Next Steps



NEXT STEPS

1. Solicit feedback
I’ve uploaded the site to a private, password 
protected area for feedback and comments

2. Revisions
I will take the feedback from the community and 
integrate it into the site

3. WordPress Training
I can train whoever will be updating the site on how to 
use it by going through the monthly process with them, 
and providing documentation

4. Domain Name & Integration Set Up 
Add domain name so that the link will be the same. 
Work with whoever is managing the social media 
accounts to create and test integrations for Facebook, 
Twitter, and Instagram. Set up email newsletter.

5. Site Goes Live
I’ll publish the site



THANK YOU! I appreciate your work on this 
project and your attention to this 
presentation


